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Meeting the criteria – summary statements 
 

Key Theme 1 Leadership and Management 
Reading for pleasure is central to the school’s daily life and this is evidenced in the learning environment, 
the approaches teachers use and the changes the leadership have made to the school day, library 
provision, and the design of the library. The implementation of an early start time (ten minutes earlier) for 
pupils to come and in read shows the school’s commitment to encouraging and supporting reading for 
pleasure. There has been a significant take-up from pupils who appreciate a quiet and focussed start to 
the day. SLT report that pupils are settled and ready for the day, with punctuality much improved as a 
consequence.  
Reading is clearly central to the School Development Plan with high quality leadership and support given 
by the Reading Advocate. Staff speak highly of the impact of the Reading Advocate in driving forward 
work on reading for pleasure which is central to teaching and learning.  
The Governors are well-informed about the policy and practice of Reading for Pleasure and very 
supportive of the school’s work. They comment on the impact of the Reading Advocate’s leadership as 
part of the school’s preparation for the Reading Quality. Reading SATs scores have increased, with 
effective pupil tracking taking place.  
Pupils take full part in reading for pleasure with a range of opportunities introduced for pupil leadership: 
reading ambassadors, pupil librarians and reading buddies. Through these roles, pupils are able to share 
their ideas for reading development which are taken on board by the school.  

Key Theme 2 Workforce Development 
Staff are well-supported by the Reading Advocate. A focussed CPD programme has been put in place to 
support staff with planning and teaching reading and also how to promote reading for pleasure. Staff 
speak highly of this, talking about how their planning and delivery of guided reading has improved with 
the Reading Advocate encouraging peer observations and discussions. . Welcoming book corners are in 
every room with age appropriate books available and accessible to all pupils. Teachers share book 
recommendations via posters with pupils and at every staff meeting. ‘I put down Candy Crush and picked 
up a book!’ reported one member of staff of changes to their reading habits. The Reading Advocate has 
reviewed the curriculum and range of books and is developing use of more challenging books to prepare 
pupils for the new standards but also to maintain pupils’ interest and enjoyment of reading. One member 
of staff used Ian McEwan short stories with a class.  

Key Theme 3 Reading Promotion 
Reading is promoted in a variety of ways: the learning environment, by staff and pupils, development of 
library provision (through pupil and staff suggestions). Staff communicate their love and enjoyment of 
reading, which has been enhanced by the regular sharing of recommendations at meetings and current 
reads posters on classroom doors, This is part of Governors’ meetings too. Staff recommend books for 
their own and for the pupils’ reading. Book recommendations are now a part of school culture, involving 
all those who work at the school. High quality book stock is used around the school in both English and 
other subjects. Electronic resources have also been purchased to promote and develop reading; e.g. 
Reading Eggs program. Changes to the school day also promote the value of reading with school starting 
ten minutes earlier for quiet reading and the timetabling of guided reading and additional shared reading 
time in the afternoon. Pupils have specific roles to promote reading (see above) and all pupils have the 
opportunity to share their reading and recommendations in a variety of ways. This is developing and can 
be enhanced further in classroom reading corners.  
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Information about supporting readers is sent out to parents via letter and the website; practical strategies 
are modelled at ‘Stay and Read’ which has taken place twice.  

Key Theme 4  Reading Events and Groups 
The school has a number of now regular events for pupils and parents the new ‘Stay and Read’ sessions 
and a parents’/carers’ Book Club. Booknics have also been introduced with a good turn out and lots of 
enthusiasm generated. Over time these should continue to engage more and more families, building on 
current successes. The school caretaker also runs a reading group which is very popular with a wide 
range of pupils. He is a strong reading role model. The reading buddy system is working well (based on 
the NLT model). School is about to receive training from City of Readers to support the reading buddies 
further.  

Key Theme 5 School Wide Opportunities for Reading for Pleasure 
The school provides a wide range of opportunities for pupils and staff to read for pleasure, which are 
becoming part of school routines. These are drawn together in the case study which evaluates the impact 
of the range of approaches implemented in the last year. The Reading Advocate has focused on 
strengthening provision in school and the development of consistent approaches to the teaching of 
reading supported by the on-going development of the reading for pleasure ethos; the library has been 
redeveloped and is accessible to all. Pupils are given opportunities to take responsibility for reading 
promotion and book choice. Reading corners are established and reading to be developed further. 
Reading for pleasure has become central to school life over the last year. Outdoor provision is currently in 
development.  

Key theme 6  Family/Community Involvement/Public Library Service 
The school has worked with the local library to support pupils’ participation in national programmes.  
The school begun to develop its practice in engaging families, in a community where engagement of 
some families is a challenge. The establishment of ‘Stay and Read’ and Booknics have seen a noticeable 
increase in families attending and in their confidence in reading to their children. The parents and 
governor interviewed were full of praise for the school’s work on reading for pleasure. The new Book Club 
had also begun to engage some families and ways of developing this approach where discussed with the 
Reading Advocate and the Headteacher, as part of the journey to Gold.  
 

 
Overview and feedback  
 
Areas of strength/ excellent practice 
 

Future development 

 

 The centrality of reading to school life, 
which includes opening the school ten 
minutes early every day for quiet reading.  

 The development of classroom approaches 
which have increased the Reading SATs 
results.  

 

 

 Continue to work on engaging families and 
the local community through existing events. 
Discuss with other schools how they work to 
engage ‘hard to reach’ families.  

 Continue to embed good practice in the  

 Share how the earlier start time has 
impacted upon reading and school culture.  

LRQM Assessor to complete the form and send a copy to School Improvement Liverpool and the 
Headteacher within 10 days of the assessment visit. 


